Gloucestershire Governors’ Association

DRAFT MINUTES of the ANNUAL GENERAL MEETING

on MONDAY, 11th, JUNE, 2007, at 7pm at SHIRE HALL

Present:  See attached list
1. Welcome & Apologies:  The Chair welcomed our speakers and the Governors present. A minutes silence was observed in memory of Councillor Mr Alan Pearce a member of the GGA and Gloucestershire County Council who had recently passed away.

2. Debate “ The changing Role ofGovernors”: 

The debate was led by our visiting speakers

Judith Bennett – Chair, National Governors Association and 

Trish Franey – Head of Improvement, Gloucestershire County Council.

Judith Bennett opened the debate by congratulating the Gloucestershire GGA on our first five years of work.

She observed that over the last 20 years Governors had been expected to take on a greater amount of responsibility and that this had led to a large increase in workload. She stated that she wanted to concentrate on three elements during her talk:

i) School Improvement Partners (SIP’s)

JB reported that she had recently attended a meeting to review progress on SIPI’s with the Prime Minister’s Delivery Unit. Beforehand she had conducted a ‘straw poll’ of various NGA members to gauge the effectivity of the rollout of SIP’s. She had received a generally favourable  response concerning the experience of SIP’s.School/Governing body, (GB), relationship from those she had spoken to.

ii)           New Ofsted Framework

JB reported many Governing Bodies had contacted the NGA to complain about the new framework. Complaints mainly centred around the speed of the reviews. In some cases governors were not consulted at all. JB emphasised that the GB were accountable, stragtegic leaders and should always be involved in the Ofsted inspection. There had also been a concern expressed at the number of schools which were moved down the scale of assessment, e.g from Good to Satisfactory, based on only one small difference in assessment scoring.

iii) Structures of School Governance

With the advent of “Trust” schools, “Vertical Federations” and increasing numbers of Academies the whole structure of Governance may be changing, possibly for the worse in terms of local accountability. The NGA have concerns that the existing “stakeholder” model of governance, with elected/appointed individuals having local accountability, may possibly under threat. JB used the example of Academies where a “sponsor”, for the minimum investment of £295k, gains control in perpetuity and the GB is advisory only the “sponsor” making any decisions concerning the school. This could also diminish the role of a ‘Professional’ Head.

In summary, NGA are not against the Academies and Trust ‘models’ but insist that they should be comprehensively piloted before any decision on their widespread deployment.

Trish Franey continued the debate with a very stimulating presentation, copy attached, which mapped out GCC’s response to the Governments ‘Every Child Matters’ agenda. She particularly pointed out the report, entitled 2020 Vision, given to the Teaching and Learning Group. This report identified 5 key drivers in the future provision of  education to the year 2020:

i) Demographic – in 2020 there will be more 65 year olds than under 16 year olds.

ii) Social – There will be a greater diversity in social make up.

iii) Technological – with increasing bandwidth available for the internet there will be a consequent rise in the use of the internet for teaching [NB Mexico].

iv) Economic – Standards will be 30% higher than present – items considered luxuries now will increasingly be seen as necessities.

v) Environment.

GCC see 4 key levers to a local solution:

i) Personalised Learning.

ii) Increased Professional Teaching.

iii) Intelligent Accountability – trusting teachers in their assessment of individual pupils.

iv) Networking collaboration – there will possibly no single leader of each school in future.

GCC see 6 elements to support Adaptive Challenge:

i) Making Good Progress – 9 Secondary and 50 Primary schools will participate in the trial which if successful will “go national” in 2 years time.

ii) Collabrative SIP model – 2 groups participating, one of 8 schools and one of 5 schools.

iii) Assessment of learning – Children “learning how to learn”. Child more in control of learning.

iv) Innovation – Being offered to schools.

v) 14 – 19 learning – Raising the profile/standards/acceptability of vocational subjects.

vi) Early Years – this will be a cross agency development.

Following the presentations there were some questions/debate from those governors present.

BUSINESS SECTION OF THE MEETING. 

The Chair pointed out that we were strictly not quorate, (10% of the membership is required, i.e.27 schools represented. However there were only 25 schools represented at the meeting). It was decided by a unanimous vote of those present that the meeting would continue.

3.  Minutes of the 2006 AGM: The minutes were adopted unanimously.

4. Matters Arising : None  

5. Chair’s Report for 2006/7 : The report was presented by the Chair who gave her thanks for the support of the committee and GB’s. The report was accepted unanimously.

6. Treasurers Report: The Treasurer firstly thanked the Chair for her efforts on behalf of all the GB’s in Gloucestershire.

The accounts were presented [copy attached]. 

D Harding proposed, M Barnes seconded and the accounts were accepted by unanimous vote.
7.  Updated Constitution: The updated constitution was presented [copy attached] and was accepted by unanimous vote. It was proposed that the approval of the constitution would be contingent on it being accepted by the membership. The method to ensure that all members had an opportunity to comment was decided as follows:

The next communication sent to all members would state a time limit for comment on the constitution, [previously sent], after which it would become accepted. No comment would be counted as acceptance. This way forward was accepted by unanimous vote of those present.

It was proposed that the quorum would be 20 representatives in future.

Proposed: M Barnes. Seconded: J Phillips. Unanimous. 
8. Election of Executive Members : Those standing for re-election Gillian Hayward, Sue Padfield and Ian Richings were elected. Proposed: P Bellingham; Seconded: D Harding . Unanimous

There was one additional nomination for the Executive:

Joan Fisher – Governor of Northway Primary School.

Elected. Proposed: D Harding, Seconded: P Bellingham. Unanimous.

9. Election of Officers for 2007/8: The following were elected unanimously –

Chair – Gillian Hayward 

Vice Chair – Jacqui Phillips

Treasurer – Sue Padfield

Minutes Secretary – Paul Bellingham

10. Plans for 2007/8:
· Newsletter and other communications to be continued

· Consider ways of improving notification of events etc.

· It was emphasised that all governors and heads were welcome to attend  open meetings. 

There being no other business the meeting closed at 8:58pm.                                                    


