Gloucestershire Governors Association

ANNUAL GENERAL MEETING 2006

‘BEING THE BEST OF CRITICAL FRIENDS’

Prior to the business of the meeting Steve Savory, Chair of the Association of Primary Heads, Simon Packer, Chair of the Association of Secondary Heads and Lyn Dance, representative of the Association or Special School Heads spoke about working relationships with Governors.

All emphasized the value of having a critical friend and regular contact especially to try to keep Governors well briefed about what is going on in school as well as the advantage of bringing in local community support.  They spoke of the value of Governors in challenging, supporting and listening and also pointed out how much staff appreciated support from Governors.  Head Teachers need someone to ask questions, to give checks and balances.  Governors often see things through a “different set of eyes” from educationalists and a different perspective.  

What is the ideal model of Governor?  A critical friend is important – ideal is to have a small Governing Body – or a small group (such as Chairs of Committees) to meet regularly and use as a sounding board.  Stability is important to build up expertise.  Governor leadership is important – Heads have management responsibility and good to be able to check key issues with Governing Body and to draw on their expertise. 

Should Governors have more executive responsibility?  Governors are like non-executive Directors – strategy, questioning but not management. There is a difference between industry and education and most Governors do not have time to learn about school.  They need to rely on their lead professional who has built up knowledge and experience over the years.  Where difficulties arise between Governors and Heads this is usually when Governors want to have an executive role.

What don’t the Heads like Governors doing?  Unilateral campaigns. Personal agendas.  Just going straight into classrooms without checking first.  Abusing the Parent Governor role (when they are not objective) but good Governors come from all categories and Parent Governors are particularly useful in evaluation of pupil views and parent views. Don’t criticise one teacher to another!  Respect Heads’ professionalism – they are open to question and challenge but their expertise is hard-earned.  Lonely job – do appreciate thanks especially as Heads spend a lot of time thanking and supporting others.  Remember demands on the Heads’/staff time – maintain a level of understanding of their workload and pressures.

David Haworth, Head of Governor Services, said he had found the discussion useful and he would like a dedicated spot at some future meeting.  He was aware of the enormous responsibility of Governing Bodies and their commitment but there were questions about effective governance and good practice which needed to be considered. There is also sensitivity about relationships.  All raised questions about the LA’s responsibility and emphasized the importance of advice, support and training for Governors. 

GGA ANNUAL GENERAL MEETING

Present:  Gillian Hayward in the Chair and members/representatives of 31 schools

Apologies:  None

1. The minutes of the Annual General Meeting held in 2005 were approved.

2. Chair’s Report 2005/6.  Gillian Hayward reported that there had been 3 successful events – attendance had been good and feedback positive.  The new system for collecting subs via the LA Support Services had resulted in an increased member to 276 schools and the assistance of the LA was greatly appreciated in this and other activities. The Chair’s report was accepted unanimously.

3. Treasurer’s Report 2005/6   The report and accounts were accepted unanimously.

4. Amendment to rule 7.1

The current Executive Committee proposed that Executive members are elected for a period of four years from the date of election rather than two to allow for great continuity. Carried unanimously.

5. Election of Officers 2006/7

Chair:  Gillian Hayward . Elected unanimously for 1 year.

Vice Chair:  Jacqui Phillips. Elected unanimously for 1 year. 

Treasurer:  Sue Padfield.   Elected unanimously for 1 year.

Minutes Secretary:  Paul Bellingham. Elected unanimously for 1 year. 

6. Election of up to 12 additional Executive Members

Jo Williams and Des Harding were elected to continue as members to complete a 4 years term (to 2009).

Andrew Watts, Mike Barnes and Richard Kemp were elected to serve for 4 years (to 2010).

7. Plans for 2006/7

The Chair was commended on the Newsletter which is considered excellent.

Suggested topics for future meetings included:

· Presentation of the new 14-19 curriculum – this is relevant to all schools if it goes ahead as it will affect how people change schools.

· Management of budgets and falling rolls.

· Governor Services – training needs, support when needed, professional interface.

· Best practice exchange.

· Admissions to federated schools – voice not currently being heard.

Members were invited to send other suggestions for topics for meetings or items which the Executive should consider for action to the Chair.

At the end of the meeting, the Chair, Treasurer and the Executive  were thanked for all their work during the year.

The meeting closed at 9.00pm.

