Draft

Gloucestershire Governors’ Association

Chair’s Annual report for 2006-7 on behalf of the Executive Committee

To be presented at the AGM on Monday, 11th June 2007 at Shire Hall at 7.00pm.

I would like to start by thanking the Executive Committee for all their hard work through the year and to our members for supporting our events and increasingly taking an active part in other activities.

2006/7 has been a good year for GGA. We have made significant progress against the 4 targets we set ourselves after the 2006 AGM last year and are ready, I believe, to enter the next phase of our development. 

1. Run/support 6 events that are relevant, effective and attract a growing attendance

We have run 3 events in the last year, and supported the LA in the delivery of 3 others. The topics were:

· June AGM – ‘Being the best of Critical friends’

· October – Supporting Vulnerable Children

· November – Managing falling rolls

· January - Budgets

· March – Tackling Bullying

· April – 14-19 Strategy

We must thank the LA and Head’s Associations for providing excellent speakers – the events really are a great chance to hear about issues first hand and engage in debate with those responsible for implementation.

It has been disappointing, therefore, that attendance has not been higher, we have averaged around 30-35 governors, although over the year the number of governing bodies who have been represented has been much higher. We will continue to organise these events and do everything we can to ensure Governors are aware they are happening and why the topics are important.

2. Continue to improve two way communications with our members, the LA and Heads.

Over the year, What’s Up Gov has been launched and we continue to push to ensure it reaches Chairs directly – there is some way to go, but we will persevere as the content is useful.

We have continued with our newsletters which receive positive feedback and we are about to revamp our website to ensure it is both more informative and timely.  We have monthly meetings with Governor Services which have allowed us not only to input to their Business plan but also to pick up issues as they arise and agree appropriate steps. We are very grateful to David Haworth and Pauline Miller for their time and openness with information.

More recently, we have also started to meet with Paul Harrison to keep in touch with the ongoing review process and input a governor view., which is proving helpful.

We have met 3 times with Jo Grills and members of her team. Again, we have discussed hot topics of the day and tried to ensure that Governors are informed and involved as appropriate.

We are keen that Governors make local contacts and work together, whether on training, sharing resources or succession planning. This appears to be happening more and more and we have supported this where asked.

.

As a result of these contacts, we are finding that more and more we are asked to send representatives along to consultations and launches, we have been invited to sit on interview panels for senior posts and governors are being included in more briefings and communications. This is very pleasing, and in 2007-8 we want to organise ourselves differently to handle this involvement.

3. Re-visit the role of the Governor jointly with the LA and Heads.

There is much change afoot locally and nationally; some of which has huge implications for the structures, responsibilities and skills of governors. As a result of joint meetings with the LA and reps from the Heads Associations, we have agreed to embark on some work to develop a Gloucestershire Governors’ Charter and if appropriate, agree how we might pilot some new approaches. We hope to organise a large local event to engage as many governors as possible in defining the way forward.

4. Re-visit our Constitution to ensure we are working in the most effective way
We have proposed amendments simply to bring the Constitution in line with what is actually happening today. The outcome of the previous target may lead to further change in the future.

In addition to these specifics a few other points to note:

· Our membership rose to 276 schools, in 2006-7, and I’m delighted to announce that in 2007-8 it has risen again to 291, which gives us a powerful voice both locally and nationally.

· We continue to have close links with the NGA and the f40 campaign group, which means we have contributed our views on a range of issues nationally.

· Governor representatives continue to sit on the Schools Forum, the Schools Organisation Committee, the Admissions Forum, Scrutiny Committee, the Children’s Centre Project Board and Appeals Panels.

We hope that some of you will feel able and willing to come forward and join us on the Executive – new ideas are always welcome and pairs of hands are needed. It is a great way to find out what is going on and contribute behind the scenes to the standards of teaching and learning for all our children.

Many thanks again for your support, it is much appreciated.

Gillian Hayward, Chair, Gloucestershire Governors Association

