Children and Families Service

Briefing Sheet

Name of Teams:  Looked after Children Teams (Gloucester/Stroud/Cheltenham)

Function of Service:  
The three Looked after Children teams were established in response to the Joint Review Inspection in 2001 as part of an overall restructuring on what was then termed Children’s Services.  The rationale behind the setting up of the teams was to provide a definitive focus on looked after children and improve their outcomes.  Prior to this restructuring, the dynamic was that the needs of looked after children were competing with other work areas of the Children’s Services thereby resulting in a less focused service provision.  The Service was not delivering well on key performance indicators.

The term ‘looked after children’ relates to children and young people looked after by the local authority under either a voluntary agreement with parents (section 20, 1989 Children Act) or under a care order (section 31, 1989 Children Act).  As at 18th October, 2006, Gloucestershire  looked after 393 children and young people. A child looked after under a care order may be placed at home with their parents.

The focus of the three teams is primarily split into three service areas;

-
the provision of support and services to looked after young people who have been looked after for more than four months and for whom the Care Plan indicates an assessed need for being looked after on a longer term/permanent basis.

-
undertaking adoption work from the point at which adoption has been identified as part of the Care Plan as a method for achieving permanency for a child.

-
working with Soulutions (Leaving Care) Service to assist in preparing a young person for moving into independence.

As a result of the re-organisation into the Children and Young People’s Directorate, line 

management of the three teams has been transferred to the relevant geographical Head of Children 

and Young People’s Services.  The LAC service maintains a countywide perspective however to 

promote continuing consistency of service provision and standards through the membership of the 

LAC Strategy Group.


Contact Details: (including where based and members of team) Please see overleaf.


Last updated:  1 June 2005


LAST UPDATED: July 2006

Key issues/challenges/outcomes :





The primary key issue for the looked after children (LAC) teams is to evidence improvement in outcomes for looked after children and young people.  These outcomes relate to a raft of Performance Indicators but not exclusively so.  In addition to meeting set targets, the LAC teams are required to contribute to the childcare strategy to reduce the number of looked after young people in Gloucestershire.  Their primary intervention towards this is through timely adoption processes (having demonstrated their important contribution to the Public Service Agreement (PSA) which included a ‘stretched’ target for increasing the numbers of adoptions achieved during the term of the PSA which ceased in April 2006).   Wherever safe and appropriate, young people will also be returned to the care of their parents or relatives.





Despite the opportunity to work in a more planned manner than, for example constant crisis intervention arising from Child protection issues (although there are many examples of this occurring within the LAC teams), the rate of vacancies within the teams during 05/06 has shown to be higher than other service areas although this has been actively addressed through local and international recruitment.  As at June 2006, the LAC teams were virtually fully staffed. All LAC cases are required to be allocated to a qualified social worker and we are measured on this as a specific Performance Indicator.  





The changing role of the Reviewing Team which now has a ‘independent’ element to it with a greater scrutiny role of care plans has created a challenge to LAC teams.  The teams are now challenged by Reviewing Officers not only on the content and quality of a care plan but also on whether actions identified within care plans are being addressed within set timescales.  Where there are issues of conflict, Reviewing Officers may refer these to the relevant Head of Children and Young People’s Services for resolution where no local resolution has been possible.  In extreme situations, where no resolution has been achieved, the matter may be referred to CAFCASS (Children and Family Court Advisory and Support Service).





Outcomes for looked after children and young people cannot be improved by the LAC teams alone.  There needs to be a multi-agency approach in which all agencies and Councillors demonstrate a ‘Corporate Parenting’ role and responsibility.  Some of the outcomes and Performance Indicators for looked after young people against which we are measured relate to;


educational achievement


stability of placements


reducing the offending of looked after young people


engagement in education, training or employment


receiving regular health and dental checks


adoptions of LAC


increasing school attendance


increasing social inclusion


completion of Care Plans


completion of Pathway plans


reviews of care plans being held within the statutory timescale.





The Looked after Children Teams have significantly contributed to not only improved outcomes but also improved performance contributing to Gloucestershire being regarded as the highest performing Local Authority within the South West region.





Gloucester LAC is based at Anne Peniket House, 380 Bristol Road, Gloucester, GL2 5DH Tel: 01452 427701





The team establishment consists of;


Team Manager; Glenda Duirs


Deputy Team Managers; Ameeta Holland-Williams, Carole Whyborn.


7 full-time social workers


2 Community family Workers


1 Family Support Worker


1 Senior Clerk


1 Team Clerk





Responsible Head of Children and Young Peoples Services: Chris Sands, Eastgate House, 121-131 Eastgate Street, Gloucester, GL1 1PX.  Tel: 01452 583614








Cheltenham LAC is based at Sandford Park House, London Road, Cheltenham.  Tel: 01242 523500.





The team establishment consists of;


Team Manager; Vacant


Deputy Team managers (Acting Team Managers during the vacancy); Debra Adam, Claire Lund


7 whole time equivalent social workers


2 Community Family Worker


1 Family Support Worker


1 Senior clerk


1 Team Clerk





Responsible Head of Children and Young Peoples Services: Tim Browne, Shire Hall, Westgate Street, Gloucester, GL1 2TG.  Tel: 01452 425468








Stroud LAC is based at The Health Centre, Beeches Green, Stroud.  Tel: 01453 760500.





The team establishment consists of;


Team manager; Maverick Newell


Deputy Team manager; Karen Gould


7 whole time equivalent social workers


2 Community Family Workers


1 Family Support Worker


I whole time equivalent Senior Clerk


1 whole time equivalent Team Clerk





Responsible Head of Children and Young Peoples Services: Sue Butcher, Shire Hall, Westgate Street, Gloucester, GL1 2TG.  Tel: 01452 425310











