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Gloucestershire Governor’s Association – Succession Planning
Questions submitted by the meeting: 1st October 2007

Responses from the Succession Planning Project Team
Do you intend to offer Governor Training in Succession Planning?
A: When Solutions to the Succession Planning challenge have been developed we would hope to present these to Governors. Governor Services will be included in the project along with both Dioceses.
How do we balance ideas with different needs of local communities and national policy? One model does not fit all.

A: The whole premise of the project is that there is not just one model – the Gloucestershire solution will hopefully have a number of options that can be employed where appropriate to a localised context.
Why is the burning issue Succession Planning rather than retention?
Why are we not tackling the early retirement syndrome? 50-55 is far too young!

A: One of the themes of the project will be to identify strategies by which Head Teachers with experience are retained to support trainees for future roles in order to provide another dynamic to the job satisfaction element.
A: See above
Where does Federation fit in?

A: Federation is one of the models for school leadership which Governors can explore. It can allow for more effective engagement providing opportunities for widening leadership experience earlier in teaching careers.
If several schools collaborate and thereby share roles rely on staff employed by another school e.g. shared Bursar/KS1 Co-ordinator, what happens is this facility is withdrawn at short notice by the other school? Would hard federation be a preferable option?

A: It is vitally important that all arrangement of this type are secure in offering clarity to all parties involved, including appropriate contingencies for withdrawal.
What opportunities are there for talented teachers (especially NQTs) to ‘fast-track’ to senior management? How do we support this?
How do you for see creating ‘talent’ pools across the county?

A: The project team includes the Local Authority Workforce development Advisor who is looking at Continuing Professional Development options for talented teachers to explore. If funding allows the intention is to provide a Gloucestershire Leadership school which will take talented teachers/aspiring leaders from NQT through a variety of pathways to School leadership
If succession planning requires prospective leader to gain more experience by being out of school, how could this be funded, especially for small primary schools?
A: If we can create this sort of ‘leadership school’ then exchanges would be manageable & the funding implications for schools would be reduced in that individuals maintain the right to Continuing Professional Development & Performance Management systems.
How do you make Headship’s more rewarding and attractive? i.e. Less risk, stress, paperwork – more fun!
A: Co-Headship! By promoting and explaining the cast range of alternative styles of systems leadership.
Can you give us a list & contact name of schools that have successfully tried alternative headship models e.g. shared heads, part-time heads etc?
A: The project will provide these – we are writing up as many different and diverse models as possible.
With Federation I can only see the “job” of Governor getting tougher. Can you see that this will stay a voluntary role? Or will it become a professional role with ‘specialist’ paid governors employed by the Federation and/or the LA?
A: Some employers feel an obligation to provide Governors with time to execute their duties effectively – hopefully the LA will lead the way by encouraging their staff to take roles as Governors giving them time away from their desks for the job.
How do you suggest Governors have time to discuss all the issue raised tonight with all the other initiatives there are to sort out?
A: Succession Planning needs to be part of the School’s Strategic Plan – for instance every school will have to deal with replacing the Head Teacher at some point and the strategic plan could point to the ways in which leadership at all levels will be further developed.
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