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Gloucestershire Governors’ Association

Chair’s Annual report for 2007-8 on behalf of the Executive Committee

To be presented at the AGM on Monday, 9th June 2008 at Shire Hall at 7.00pm.

I would like to start by thanking the Executive Committee for all their hard work through the year and to our members for supporting our events and increasingly taking an active part in other activities.

2007/8 has been a good year for GGA. We have made significant progress against the 3 targets we set ourselves after the 2007 AGM last year.

1. Run/support 6 open meetings jointly with the LA
Six meetings have taken place and the topics were:

· June AGM –  The Changing role of Governors
· September – Managing Succession
· November – Extended Services Update 
· January - Budgets

· March – Using data
· April – Emotional Health and Wellbeing
We must thank the LA for providing excellent speakers – the events really are a great chance to hear about issues first hand and engage in debate with those responsible for implementation

Numbers have varied through the year, from 60+ for Succession, Budgets and Using Data to only 35 for Emotional Health. We believe all the topics are very relevant to Governors and would be interested in feedback that might explain the variation. In the ideal world, we would love to move to more local sessions to reduce travel time. The organisation required and level of support needed from Officers and Exec members would be much greater, however, and more help and commitment would be essential.

We will continue to organise these events and do everything we can to ensure Governors are aware they are happening and why the topics are important.

2. To be engaged in the full range of issues facing governors in 07/08.
Executive members have met regularly with Governor Services' representatives through the year. We have also had meetings set with Jo Grills, although floods, JAR and illness have prevented us meeting as often as we would like. We welcome Bridget Goodrich in the new role of Strategic lead for Governance and look forward to working with her in the future.
We do feel we are now on the main guest list and have been invited to attend meetings and consultation events on a wide range of topics such as Children’s Centres, Term dates, Complaints procedures, Common Assessment framework, School meal provision, Primary Strategy for Change, etc. As it is so difficult for our Executive to know and represent all your views, our stance is always to focus on process in order to try and ensure information, guidance, training etc reaches all governing bodies in a timely and helpful way so that you are then better equipped to make your own voices heard. 
We are always keen that Governors make local contacts and work together, whether on training, sharing resources or succession planning. This appears to be happening more and more and we have supported this where asked. The agenda is increasingly one of partnerships and collaboration and we would urge you to consider what might be appropriate for your school and locality.
.

3. Continue to work on the changing role of Governors
We have contributed very successfully to a working group of heads, governors and local authority officers in developing an Essential  Guide to Gloucestershire Governors. This describes the role of governors today and should help you focus your time and structure your meetings to ensure you are meeting your responsibilities and not doing things which are not part of the role. Our thanks go to Mike Barnes who took the lead on this for GGA.
We have now embarked on the next step which is to use a similar working group to agree a protocol on Additional Governors as they are being used increasingly to support schools in difficulty.

Meanwhile, nationally the Government is taking soundings before launching a formal consultation  on Governance in the autumn and seems to be particularly interested in smaller bodies. There is also growing interest in Trusts.

In addition to these specifics a few other points to note:

· Our membership stands at 283 schools (94%), which give us a powerful voice both locally and nationally.

· We continue to have close links with the NGA and the f40 campaign group, which means we have contributed our views on a range of issues nationally.

· Governor Representatives continue to sit on the Schools Forum, the Admissions Forum, Scrutiny Committee, the Children’s Centre Project Board and Appeals Panels. In addition, via the Schools Forum, Governors now sit on the CYP Executive and Partnership and Commissioning Boards for the County.
We hope that some of you will feel able and willing to come forward and join us on the Executive – new ideas are always welcome and pairs of hands are needed. It is a great way to find out what is going on and contribute behind the scenes to the standards of teaching and learning for all our children.

Many thanks again for your support, it is much appreciated.

Gillian Hayward, Chair, Gloucestershire Governors Association

